
	
Pack	1	Leadership	Opportunities		

	
1. Committee	Chair:	Supervise	Pack	Committee	operation	by	calling	and	presiding	at	the	Pack	

Committee	meetings	and	planning	sessions,	assign	duties	to	committee	members,	plan	for	
Pack	charter	review	and	renewal,	approve	bills	before	payment,	maintain	adequate	pack	
records,	work	with	Council,	confer	with	Cubmaster	on	policy	matters.	Approx.	5	–	8	hours	per	
month.	
	

2. Assistant	Committee	Chair:	Attend	monthly	pack	committee	meetings	and	work	with	the	
committee	chair	throughout	the	year	with	the	above-mentioned	tasks.		Approx.	3	–	4	hours	
per	month.	
	

3. Cubmaster:	Conduct	a	quality,	year-round	Scouting	program.		Lead	the	monthly	Pack	
meetings	with	the	help	of	parents	and	other	leaders.	Encourage	graduation	of	Webelo	Scouts	
into	the	Boy	Scout	Troop.	Maintain	good	relationships	with	parents,	guardians,	and	Boy	
Scout	Troops.		Promote	Bobcat	ceremony,	Advancement	ceremonies,	and	other	awards.	
Approx.	5	–	8	hours	per	month.	

	
4. Assistant	Cubmaster:	Attend	monthly	pack	committee	meetings	and	assist	the	cubmaster	

in	the	above-mentioned	tasks.		Approx.	4	–	5	hours	per	month.		
	

5. Treasurer:	Help	the	pack	committee	and	Cubmaster	establish	a	sound	financial	program	for	
the	Pack	with	a	Pack	budget	plan.	Maintain	a	pack	bank	account	in	the	Pack’s	name.	Collect	
and	deposit	due’s	and	fundraising	revenue.	Issue	checks	for	approved	expenditures.	Make	
regular	monthly	reports	on	the	Pack’s	financial	position	at	the	monthly	Pack	Committee	
meeting.			Approx.	1	–	3	hours	per	month.	

	
6. Advancement	Chair:	Have	a	working	knowledge	of	advancement	plans,	keep	master	

advancement	records	for	the	pack,	and	make	them	available	to	den	leaders	and	parents.	
Purchase	and	organize	advancement	awards	at	the	Scout	shop	and	work	with	the	Council	to	
maintain	proper	records.		Approx.	2	–	4	hours	per	month.	

	
7. Recruiting	Coordinator:	Coordinate	recruiting	efforts	at	Maxey	Elementary	School	and	

Kloefkorn	Elementary	School.	Host	recruitment	night	at	each	school	in	August,	and	then	
coordinate	recruiting	flier	disbursement	at	both	schools	in	the	spring.	Review	all	Cub	Scout	
and	Leader	applications	for	completeness	and	work	with	the	Committee	Chair	and	Treasurer	
to	register	all	scouts	with	the	Council.	Distribute	parent	volunteer	checklist	to	parents	at	sign	
up	and	work	with	Committee	to	get	volunteers	involved.	Approx.	10	hours	for	fall	and	spring	

	
8. Den	Leader:	Provide	leadership	in	carrying	out	the	Pack	program	in	the	den.	Enlist	den	

parents	to	help	provide	leadership,	assistance,	and	support	at	all	den/pack	meetings	and	
activities.	Take	part	in	the	annual	Pack	program	planning	and	Pack	Committee	monthly	
meetings.	Get	adequately	trained.	Develop	and	maintain	good	working	relationship	with	den	
families.	Use	parent	talents	to	help	enrich	the	den	program.		Keep	accurate	advancement	
records	and	see	that	the	boys	receive	recognition	for	their	achievements.	Approx.	10	hours	
per	month	

	
9. Assistant	Den	Leader:	Work	with	the	den	leader	to	ensure	a	quality	den	program.	Approx.	4	

hours	per	month.	
	

10. Chartered	Organization	Representative:	Attend	monthly	Pack	committee	meetings.	Work	
with	Pack	Committee	and	Chartered	Organization	as	needed.	Sign	enrollment	applications	
for	adult	leadership.	Approx.	1	–	2	hours	per	month.	

	
	



	
	

Activities	and	Events	
	

1. Popcorn	Kernel:	(August	–	November)	Attend	a	one-time	Council	leveling	training.	Promote	
the	fall	fundraiser		and	raise	awareness	at	the	September	pack	meeting.	Help	coordinate	the	
Show	and	Sell	pack	effort	at	local	stores,	aid	with	pick	up	and	distribution	of	the	popcorn,	
maintain	popcorn	inventory	and	sales	records.	Coordinate	rewards	for	top	sellers	and	top	
selling	den.	Approx.	10-15	hours	per	month.	
	

2. Assistant	Popcorn	Kernel:	(August	–	November)	Help	the	Popcorn	kernel	promote	the	
fundraiser	and	help	coordinate	with	the	kernel	with	the	above-mentioned	tasks.		Approx.	3-8	
hours	per	team	member.	

	
3. Fall	Fun	Event	(September	or	October)	Coordinate	and	promote	a	fun	local	activity	or	

camping	overnight	for	the	Scouts	and	their	families	to	participate	in	during	the	evening	and	
perhaps	overnight.		The	venue	should	accommodate	those	interested	in	staying	overnight.	
The	venue	last	year	was	the	camp	sites	at	the	Council	property	in	Walton.	Work	with	the	
Committee.	Approx.	8	hours	to	plan	and	organize.		

	
4. Pinewood	Derby	(December	to	January)	Purchase	derby	car	kits	for	the	scouts.	Work	with	

Chartered	Representative	to	plan	a	date	for	the	derby.	Help	plan	the	derby	race,	including	
check-in,	setup/take	down,	and	managing	the	track	and	computer	software.	Create	award	
certificates	and	purchase	awards	for	the	event.	Set	out	a	plan	for	the	concession	stand	and	
sign	up	for	volunteers	to	work	it	on	race	day.	Approx.		2-8	hours	per	team	member.	

	
5. Blue	and	Gold	Team	(January	to	February)	Help	plan	and	put	on	the	annual	celebration	of	

Scouting’s	birthday.	Work	with	Webelo	I’s	den	to	plan	out	entertainment.	This	team	is	in	
charge	of	reserving	the	location,	and	planning	the	food,	ceremony,	and	decorations.	Approx.	2	
–	6	hours	per	team	member.	

	
6. Zoo	Overnight	in	January	or	February	(November	to	January):		Contact	the	Henry	Doorly	

Zoo	and	coordinate	sign	up	and	payments	for	the	traditional	overnight.	Approx.	4-5	hours.	
	

7. Scouting	for	Food	Coordinator	(March	to	April)	Promote	Council	Scouting	for	Food	Drive.	
Identify	communities	to	be	provided	with	door	hangers	and	coordinate	with	Troop	25	as	
they	will	pick	up	the	food	on	the	following	weekend.	Approx.	2	-4	hours.	

	
8. Spring	Fun	Event		(April	or	May)	Coordinate	and	promote	a	fun	local	activity	or	camping	

overnight	for	the	Scouts	and	their	families	to	participate	in	during	the	evening	and	perhaps	
overnight.		The	venue	should	accommodate	those	interested	in	staying	overnight.	In	the	past	
this	has	been	a	trip	out	to	Holmes	Lake	to	fish,	making	rockets	to	launch	at	Sheridan	
Lutheran,	or	we	could	consider	another	camp	out.	Work	with	the	Committee.	Approx.	8	hours	
to	plan	and	organize.	

	
9. Summer	Camp	Coordinator	(March	to	April)	Communicate	to	the	Pack	and	den	leaders	

about	the	upcoming	summer	camp	opportunities.	Promote	participation	in	the	Council’s	
annual	summer	day	camp	for	all	den	levels.	Recruit	and	coordinate	volunteers	to	participate	
in	the	day	camp.	Approx.	2	–	6	hours.		
	
	
	
	
	

	
	


